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Selection Committee Members: 

Halcyon Northwest, LLC (Halcyon), a Washington State-based strategic planning and change 
management consulting firm, has a nine-year history of success in delivering projects for Washington 
State agencies. Our team’s extensive background in asset management and comprehensive planning 
makes Halcyon the ideal fit for WAARNG’s 25-year facilities plan update. 

Halcyon has a proven track record of managing strategic planning processes and writing strategic plans 
for Washington State agencies. Our company has produced two Washington State Strategic Highway 
Safety Plans, is currently working on the Suicide Prevention Plan for the Washington State Department 
of Health, and recently completed a wellness study on behalf of the Washington State Commission 
of African American Affairs. We are also currently working on two large projects at the Washington 
State Department of Natural Resources, familiarizing our team with land use in Washington, as well as 
related federal and state regulations. 

Halcyon team members specialize in working on large-scale stakeholder efforts to develop 
comprehensive, immediately useful plans on behalf of our partners. We have expertise in data-heavy 
plans, conveying key messages to readers through clear writing, explanatory graphics, and easy-to-read 
formatting. Also, our Project Manager Bridget Manalo has a long relationship with the US Army, having 
been both a service member and, later, managed projects on behalf of the 1st Special Forces Group 
(Airborne) Family Readiness programs at Joint Base Lewis-McChord for ten years.

Similarly, Jack Dempsey, of Asset Management Partnership LLC, and Mary Blake, of Rock Harbor 
Consulting LLC,  bring decades of experience delivering real property management and other asset 
management plans for government clients. Jack, a nationally recognized expert in asset management, 
has developed these plans on behalf of the Army National Guard, the US Army, the US Air Force, the US 
Coast Guard, and the US Army Corps of Engineers. Jack is also currently leading implementation of the 
Army’s Mission Dependency Index (MDI) that will include surveys at Joint Base Lewis McChord inclusive 
of WAARNG facilities over this coming year.  Mary has facilitated asset management planning for the 
Department of Homeland Security, the US Coast Guard, Amtrak, and other government agencies. She 
has also managed strategic planning, business case analysis, and change communications to ensure 
facility readiness objectives are achieved. 

Together, the Halcyon Team has the knowledge, experience, and know-how needed to generate the 
WMD/WAARNG Real Property Develop Plan / 25-Year Facilities Plan Update (2024 - 2049) that will 
address today’s and tomorrow’s readiness needs. We will work with WAARNG leadership to identify the 
most critical issues in the coming years and develop an impactful plan to clarify the objectives, then the 
strategy needed to achieve them. 

We look forward to working with you.

Sincerely,

Katherine Boyd, MPA, PMP, Prosci Certified Change Manager
CEO and Principal | Halcyon Northwest, LLC
katherine@halyconnw.com

   LETTER OF INTEREST

August 31, 2023

EMAIL TO: contracts.office@mil.wa.gov

PROPOSAL FOR: Washington Military Department CFMO
 WAARNG Real Property Development Plan/25 Year Facilities Plan Update (2024 - 2049)
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Atachment A2 

BIDDER’S CERTIFICATION 

Compe��ve Solicita�on: No. RFP24-001 

Bidder: 
Type/print full legal name of Bidder 

Bidder’s Address: 
Type/print Bidder’s Address 

Bidder Organiza�on Type: 
Check appropriate box 

Corpora�on:  Domes�c  Foreign

Limited Liability Company (LLC): Domes�c  Foreign

Partnership:  Domes�c  Foreign

Sole Proprietorship:  

State of Forma�on: 
Type/print the state where the corpora�on, LLC, or partnership is formed – e.g., 
‘Washington’ if domes�c and the name of the state if ‘Foreign’ (i.e., not Washington) 

Bidder, through the duly authorized undersigned, makes this cer�fica�on as a required element of submi�ng a 
responsive bid.  Bidder cer�fies, to the best of its knowledge and belief, that the following are true, complete, 
correct, and made in good faith: 

1. UNDERSTANDING.  Bidder cer�fies that Bidder has read, thoroughly examined, and fully understands all of
the provisions in the Compe��ve Solicita�on (including all atachments) and the terms and condi�ons of
the Contract and any amendments or clarifica�ons to the Compe��ve Solicita�on, and agrees to abide by
the same.

2. ACCURACY.  Bidder cer�fies that Bidder has carefully prepared and reviewed its bid and fully supports the
accuracy of the same.  Bidder further understands and acknowledges that WMD shall not be responsible
for any errors or omission on the part of Bidder in preparing its bid.  Bidder cer�fies that the facts declared
here are true and accurate.  Bidder further understands and acknowledges that the con�nuing compliance
with these statements and all requirements of the Compe��ve Solicita�on are condi�ons precedent to
the award or con�nua�on of the resul�ng Contract.

3. NO COLLUSION OR ANTI-COMPETITIVE PRACTICES.  Bidder cer�fies that Bidder has not, either directly or
indirectly, entered into any agreement, par�cipated in any collusion, or otherwise taken any ac�on in
restraint of free compe��ve bidding in connec�on with this Compe��ve Solicita�on.  Bidder cer�fies that
Bidder’s bid prices have been arrived at independently, without engaging in collusion, bid rigging, or any
other illegal ac�vity, and without for the purpose of restric�ng compe��on any consulta�on,
communica�on, or agreement with any other bidder or compe�tor rela�ng to (a) those prices, (b) the
inten�on to submit a bid, or (c) the methods or factors used to calculate the prices offered.  Bidder cer�fies
that Bidder has not been and will not knowingly disclose its bid prices, directly or indirectly, to any other
bidder or compe�tor before award of a Contract, unless otherwise required by law.  Bidder cer�fies that
Bidder has made no atempt and shall not make any atempt to induce any other person or firm to submit
or not to submit a bid for the purpose of restric�ng compe��on.  Bidder, however, freely may join with
other persons or organiza�ons for the purpose of presen�ng a bid.

       
    WAARNG Real Property Development Plan / 25 Year Facilities 

Plan  Update (2024-2049)

  Halcyon Northwest LLC

  424 Sycamore Road 
  Coupeville, WA  98239

X

Washington
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4. FIRM OFFER.  Bidder cer�fies that its bid, atached hereto, is a firm offer which cannot be withdrawn for a
period of one hundred eighty (180) days from and a�er the bid due date specified in the Compe��ve
Solicita�on.  WMD may accept such bid, with or without further nego�a�on, at any �me within such
period.  In the event of a protest, Bidder’s bid shall remain valid for such period or un�l the protest and
any related court ac�on is resolved, whichever is later.

5. CONFLICT OF INTEREST.  Bidder cer�fies that, in preparing this bid, Bidder has not been assisted by any current
or former employee of the State of Washington whose du�es relate (or did relate) to this Compe��ve
Solicita�on, or prospec�ve Contract, and who was assis�ng in other than his or her official, public capacity.
Neither does such a person nor any member of his or her immediate family have any financial interest in
the outcome of this bid.

6. NO REIMBURSEMENT.  Bidder cer�fies that Bidder understands that the State of Washington will not
reimburse Bidder for any costs incurred in the prepara�on of this bid.  All bids become the property of the
State of Washington, and Bidder claims no proprietary right to the ideas, wri�ngs, items, or samples unless
so stated in the bid.

7. PERFORMANCE.  Bidder cer�fies that Bidder understands that its submital of a bid and execu�on of this
Bidder’s Cer�fica�on cer�fies bidder’s willingness to comply with the Contract, if awarded such.  By
submi�ng this bid, Bidder hereby offers to furnish the goods and/or services solicited pursuant to this
Compe��ve Solicita�on in compliance with all terms, condi�ons, and performance requirements
contained in this Compe��ve Solicita�on and the resul�ng Contract or, if applicable, as detailed on a
Contract Issues List, if permited, in this Compe��ve Solicita�on.

8. INSURANCE.  Bidder cer�fies as follows (must check one):
 BIDDER HAS REQUIRED INSURANCE.  Bidder has atached a current, valid Cer�ficate of Insurance

for each and all of the required insurance coverages as specified in the Contract (note:  Bidder
must atach the Insurance Cer�ficate).

OR 

BIDDER WILL OBTAIN REQUIRED INSURANCE.  Bidder does not have a current, valid Cer�ficate of
Insurance for each and all of the required insurance coverages as specified in the Contract
but, if designated as the Apparent Successful Bidder, Bidder will provide such a Cer�ficate of
Insurance, without excep�on of any kind, to WMD within twenty-four (24) hours of such
designa�on or no�fica�on by WMD or be deemed a nonresponsive bid.

OR 

 BIDDER DOES NOT HAVE REQUIRED INSURANCE.  As detailed on the atached explana�on (Bidder to
provide), Bidder does not have a current, valid Cer�ficate of Insurance for each and all of the
required insurance coverages as specified in the Contract and, if designated as the Apparent
Successful Bidder would not be able to provide such a Cer�ficate of Insurance to WMD within
twenty-four (24) hours of such designa�on.

9. DEBARMENT.  Bidder cer�fies as follows (must check one):
NO DEBARMENT.  Bidder and/or its principals are not presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from contrac�ng with any federal,
state, or local governmental en�ty.

OR 

 DEBARRED.  As detailed on the atached explana�on (Bidder to provide), Bidder and/or its
principals presently are debarred, suspended, proposed for debarment, declared ineligible,
or voluntarily excluded from contrac�ng with a federal, state, or local governmental en�ty.

X

X
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10. CRIMINAL OFFENSE.  Bidder cer�fies as follows (must check one): 
 NO CRIMINAL OFFENSE.  Bidder and its officers, directors, and managers have not, within the 

three (3) year period preceding the date of this Compe��ve Solicita�on, been convicted or 
had a civil judgment rendered against Bidder or such officers, directors, and managers for 
commission of fraud or a criminal offense in connec�on with obtaining, atemp�ng to obtain, 
or performing a governmental contract; viola�on of any federal or state an�trust statute; or 
commission of embezzlement, the�, forgery, bribery, falsifica�on or destruc�on of records, 
making false statements, or receiving stolen property.  Bidder further cer�fies that Bidder 
and its officers, directors, and managers are not presently indicted or otherwise criminally or 
civilly charged by a governmental en�ty with commission of any of the offenses enumerated 
in this paragraph. 

OR 

 CRIMINAL OFFENSE.  As detailed on the atached explana�on (Bidder to provide), within the 
three (3) year period preceding the date of this Compe��ve Solicita�on, Bidder or its officers, 
directors, or managers have been convicted or had a civil judgment rendered against Bidder 
or such officers, directors, or managers for commission of fraud or a criminal offense in 
connec�on with obtaining, atemp�ng to obtain, or performing a governmental contract; 
viola�on of any federal or state an�trust statute; or commission of embezzlement, the�, 
forgery, bribery, falsifica�on or destruc�on of records, making false statements, or receiving 
stolen property. 

11. WAGE THEFT PREVENTION.  Bidder cer�fies as follows (must check one): 
 NO WAGE VIOLATIONS.  Bidder has NOT been determined by a final and binding cita�on and 

no�ce of assessment issued by the Washington Department of Labor and Industries or 
through a civil judgment entered by a court of limited or general jurisdic�on to have willfully 
violated, as defined in RCW 49.48.082, any provision of RCW 49.46, RCW 9.48, or RCW 49.52 
within three (3) years prior to the date of the above-referenced Compe��ve Solicita�on date. 

OR 

 VIOLATIONS OF WAGE LAWS.  Bidder has been determined by a final and binding cita�on and 
no�ce of assessment issued by the Washington Department of Labor and Industries or 
through a civil judgment entered by a court of limited or general jurisdic�on to have willfully 
violated, as defined in RCW 49.48.082, a provision of RCW 49.46, RCW 49.48, or RCW 49.52 
within three (3) years prior to the date of the above-referenced Compe��ve Solicita�on date. 

12. WORKERS’ RIGHTS (EXECUTIVE ORDER 18-03).  Bidder cer�fies as follows (must check one): 
 NO MANDATORY INDIVIDUAL ARBITRATION CLAUSES AND CLASS OR COLLECTIVE ACTION WAIVERS FOR 

EMPLOYEES.  Bidder does NOT require its employees, as a condi�on of employment, to sign or 
agree to mandatory individual arbitra�on clauses or class or collec�ve ac�on waivers. 

OR 

 MANDATORY INDIVIDUAL ARBITRATION CLAUSES AND CLASS OR COLLECTIVE ACTION WAIVERS FOR 
EMPLOYEES.  Bidder requires its employees, as a condi�on of employment, to sign or agree to 
mandatory individual arbitra�on clauses or class or collec�ve ac�on waivers. 

13. TERMINATION FOR DEFAULT OR CAUSE.  Bidder cer�fies as follows (must check one): 
 NO TERMINATION FOR DEFAULT OR CAUSE.  Bidder has not, within the three (3) year period 

preceding the date of this Compe��ve Solicita�on, had one (1) or more federal, state, or local 
governmental contracts terminated for cause or default. 

OR 

X

X

X

X
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 TERMINATION FOR DEFAULT OR CAUSE.  As detailed on the atached explana�on (Bidder to 
provide), within the three (3) year period preceding the date of this Compe��ve Solicita�on, 
Bidder has had one (1) or more federal, state, or local governmental contracts terminated for 
cause or default. 

14. TAXES.  Bidder cer�fies as follows (must check one): 
 TAXES PAID.  Except as validly contested, Bidder is not delinquent and has paid or has arranged 

for payment of all taxes due to the State of Washington and has filed all required returns and 
reports as applicable. 

OR 

 DELINQUENT TAXES.  As detailed on the atached explana�on (Bidder to provide), Bidder has 
not paid or arranged for payment of all taxes due to the State of Washington and/or has not 
�mely filed all required returns and reports as applicable. 

15. LAWFUL REGISTRATION.  Bidder, if conduc�ng business other than as a sole proprietorship (e.g., Bidder is a 
corpora�on, limited liability company, partnership) cer�fies as follows (must check one): 

 CURRENT LAWFUL REGISTRATION.  Bidder is in good standing in the State of Washington and the 
jurisdic�on where Bidder is organized, including having �mely filed all required annual 
reports. 

OR 

 DELINQUENT REGISTRATION.  As detailed on the atached explana�on (Bidder to provide), Bidder 
currently is not in good standing in the State of Washington and/or the jurisdic�on where 
Bidder is organized. 

16. REGISTRATION WITH WASHINGTON SECRETARY OF STATE.  Bidder cer�fies as follows (must check one): 
 BIDDER IS REGISTERED WITH WASHINGTON SECRETARY OF STATE.  Bidder is registered with the 

Washington Secretary of State, is in good standing, and has the following Unified Business 
Iden�fier (UBI) number:  ___ ___ ___. 

OR 

 BIDDER WILL REGISTER WITH WASHINGTON SECRETARY OF STATE.  Bidder is not registered with the 
Washington Secretary of State but, if designated as the Apparent Successful Bidder, Bidder 
will register with the Washington Secretary of State and obtain a UBI number within twenty-
four (24) hours of such designa�on or no�fica�on by WMD or be deemed a nonresponsive 
bid. 

OR 

 BIDDER IS NOT REGISTERED WITH WASHINGTON SECRETARY OF STATE.  Bidder is not registered with the 
Washington Secretary of State and Bidder declines to register with the Washington Secretary 
of State.  Note: WMD requires all awarded bidders (including Washington firms and out of 
state firms) to be registered with the Washington Secretary of State.  Bidders who are not 
registered will not be awarded a Contract. 

17. REGISTRATION WITH WASHINGTON STATE DEPARTMENT OF REVENUE.  Bidder cer�fies as follows (must check one): 
 BIDDER IS REGISTERED WITH WASHINGTON STATE DEPARTMENT OF REVENUE.  Bidder is registered with 

the Washington State Department of Revenue, has a business license to do business in 
Washington, and has the following Unified Business Iden�fier (UBI) number:  ___ ___ ___. 

OR 

604-097-531

604-097-531

X

X

X

X
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 BIDDER WILL REGISTER WITH WASHINGTON STATE DEPARTMENT OF REVENUE.  Bidder is not registered 
with the Washington State Department of Revenue but, if designated as the Apparent 
Successful Bidder, Bidder will register with the Washington State Department of Revenue and 
obtain a business license within twenty-four (24) hours of such designa�on or no�fica�on by 
WMD or be deemed a nonresponsive bid. 

OR 

 BIDDER IS NOT REGISTERED WITH WASHINGTON STATE DEPARTMENT OF REVENUE.  Bidder is not 
registered with the Washington State Department of Revenue and Bidder declines to register 
with the Washington State Department of Revenue.  Note: WMD requires all awarded bidders 
(including Washington firms and out of state firms) to be registered with the Washington 
State Department of Revenue.  Bidders who are not registered will not be awarded a 
Contract. 

18. SUBCONTRACTORS.  Bidder cer�fies as follows (must check one): 
 NO SUBCONTRACTORS.  If awarded a Contract, Bidder will not u�lize subcontractors to provide 

the goods and/or services subject to this Compe��ve Solicita�on. 
OR 

 SUBCONTRACTORS.  As detailed on the atached explana�on (Bidder to provide), If awarded a 
Contract, Bidder will u�lize subcontractors to provide the goods and/or services subject to 
this Compe��ve Solicita�on.  In such event, Bidder cer�fies that, as to WMD, Bidder shall 
retain responsibility for its subcontractors, including, without limita�on, liability for any 
subcontractor’s acts or omissions.  Note:  Bidder must provide the precise legal name 
(including state of organiza�on), business address, and federal tax iden�fica�on number 
(TIN) for each subcontractor.  Note:  Do not provide any SSN. 

19. WASHINGTON SMALL BUSINESS.  Bidder cer�fies as follows (must check one): 
 WASHINGTON SMALL BUSINESS.  Bidder is a Washington Small Business as defined in 

RCW 39.26.010.  To qualify as a Washington Small Business, Bidder must meet three (3) 
requirements: 

o Location.  Bidder’s principal office/place of business must be located in and 
iden�fied as being in the State of Washington.  A principal office or principal 
place of business is a firm’s headquarters where business decisions are made 
and the loca�on for the firm’s books and records as well as the firm’s senior 
management personnel. 

o Size.  Bidder must be owned and operated independently from all other 
businesses and have either: (a) fi�y (50) or fewer employees; or (b) gross 
revenue of less than seven million dollars ($7,000,000) annually as reported 
on Bidder’s federal income tax return or its return filed with the Washington 
State Department of Revenue over the previous three consecu�ve years. 

o WEBS Certification.  Bidder must have cer�fied its Washington Small 
Business status in Washington’s Electronic Business Solu�on (WEBS). 

OR 

 NOT WASHINGTON SMALL BUSINESS.  Bidder is not a Washington Small Business as defined in 
RCW 39.26.010. 

20. VETERAN-OWNED BUSINESS.  Bidder cer�fies as follows (must check one): 
 CERTIFIED VETERAN-OWNED BUSINESS.  Bidder is a Certified Veteran-Owned Business under 

RCW 43.60A.190.  To qualify as a Cer�fied Veteran-Owned Business, Bidder must meet four 

X

X
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(4) requirements: 
o 51% Ownership.  Bidder must be at least fi�y-one percent (51%) owned and 

controlled by: 
 A veteran as defined as every person who at the �me he or 

she seeks cer�fica�on has received a discharge with an 
honorable characteriza�on or received a discharge for 
medical reasons with an honorable record, where 
applicable, and who has served in at least one of the 
capaci�es listed in RCW 41.04.007; 

 A person who is in receipt of disability compensa�on or 
pension from the department of veterans affairs; or 

 An ac�ve or reserve member in any branch of the armed 
forces of the United States, including the na�onal guard, 
coast guard, and armed forces reserves. 

o Washington Incorporation/Location.  Bidder must be either an en�ty that is 
incorporated in the state of Washington as a Washington domes�c 
corpora�on or, if not incorporated, an en�ty whose principal place of 
business is located within the State of Washington. 

o WEBS Certification.  Bidder must have cer�fied its Veteran-Owned business 
status in Washington’s Electronic Business Solu�on (WEBS). 

o WDVA Certification.  Bidder must have provided cer�fica�on documenta�on 
to the Washington Department of Veterans’ Affairs WDVA) and be cer�fied 
by WDVA and listed as such on WDVA’s website (WDVA – Veteran-Owned 
Businesses). 

OR 

 NOT A CERTIFIED VETERAN-OWNED BUSINESS.  Bidder is not a Cer�fied Veteran-Owned Business 
under RCW 43.60A.190. 

21. WASHINGTON STATE ENTERPRISE LEADERSHIP COMPETENCIES – DIVERSITY, EQUITY, & INCLUSION.  Bidder cer�fies as 
follows (must check one): 

 UNDERSTANDS & WILL FOLLOW WASHINGTON STATE ENTERPRISE LEADERSHIP COMPETENCIES.  Bidder has 
reviewed, understands, and if awarded a Contract, will follow the Washington State 
Enterprise Leadership Competencies in performing such Contract and, if u�lizing 
subcontractors, will ensure that such subcontractors also follow the Washington State 
Enterprise Leadership Competencies in performing such Contract. 

OR 

 DOES NOT FOLLOW WASHINGTON STATE ENTERPRISE LEADERSHIP COMPETENCIES.  Bidder does not 
follow the Washington State Enterprise Leadership Competencies. 

22. SOFTWARE, EQUIPMENT, PERSONNEL, & SUPPLIES.  Bidder cer�fies as follows (must check one): 
 HAS SOFTWARE, EQUIPMENT, PERSONNEL, & SUPPLIES.  Bidder currently possess all necessary 

so�ware, equipment, qualified personnel, and supplies to provide the services as defined in 
the solicita�on. 

OR 

 WILL OBTAIN SOFTWARE, EQUIPMENT, PERSONNEL, & SUPPLIES.  Bidder does not currently possess 
all necessary so�ware, equipment, qualified personnel, and supplies to provide the services 
as defined in the solicita�on, but, if designated as the Apparent Successful Bidder, Bidder will 

X

X

X
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SECTION 2:  INFORMATION & INSTRUCTIONS FOR COMPLETING ATTACHMENT C DIVERSE BUSINESS INCLUSION PLAN – 

SUBCONTRACTORS 

1. Bidders who, if awarded a Contract, intend to use subcontractors, must complete Attachment C – Diverse 
Business Inclusion Plan – Subcontractors in the form set forth herein.  Awarded bidders who do not 
submit a Diverse Business Inclusion Plan will be precluded from u�lizing subcontractors to perform the 
Contract. 

 Note:  Attachment C – Diverse Business Inclusion Plan – Subcontractors is NOT required if 
bidder, if awarded, does NOT intend to use subcontractors for this Contract. 

2. As part of the Diverse Business Inclusion Plan – Subcontractors, bidder is encouraged to include an 
an�cipated list of small/diverse subcontractors who may assist bidder in fulfilling bidder’s contractual 
obliga�ons, if bidder is awarded a Contract pursuant to this Compe��ve Solicita�on.  This list should 
iden�fy any subcontractors who are small/diverse businesses as defined above. 

 Note:  The businesses included in the Diverse Business Inclusion Plan – Subcontractors are 
listed as examples of the businesses that bidder may use as subcontractors and does NOT 
obligate bidder to u�lize those specific businesses in performing the Contract, if awarded.  If 
awarded, the bidder’s Diverse Business Inclusion Plan – Subcontractor will be incorporated 
into the terms and condi�ons of the resul�ng Contract and bidder will report performance 
and progress to WMD as set forth in the Contract and in annual contract management 
mee�ngs. 

3. Bidders must describe their efforts in engaging and reducing any barriers to par�cipa�on by small/diverse 
businesses, including outreach, educa�on/mentorship, and process changes designed to increase 
small/diverse business par�cipa�on. 

4. If the proposed subcontractors are self-iden�fied diverse businesses, bidder will encourage and support 
efforts for their cer�fica�on with the appropriate Washington state agencies. 

5. The small/diverse business goals set forth herein are voluntary.  Bidders will not be considered non-
responsive if the Diverse Business Inclusion Plan – Subcontractors has a zero small/diverse business 
par�cipa�on amount.  WMD, however, encourages bidders to be proac�ve in engaging small/diverse 
business par�cipa�on.  No preference will be included in the evalua�on of bids based on the Diverse 
Business Inclusion Plan – Subcontractors.  No minimum level of small/diverse business par�cipa�on is 
required as a condi�on for receiving a Contract award. 

6. WMD will review the Diverse Business Inclusion Plan – Subcontractors for a genuine effort and the 
maximum opportunity to contribute toward WMD aspira�onal goals.  Awarded bidders who u�lize 
subcontractors will meet with WMD annually regarding their small/diverse business aspira�onal inclusion 
goals and outreach efforts set forth in their Diverse Business Inclusion Plan – Subcontractors. 
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WMBE Outreach Consultant: Ryan Taylor, a lead 
subcontractor of Halcyon Northwest, has a background in 
WMBE consulting, and has numerous relationships with 
Minority-, Women- and Veteran-owned business, as well as 
DBE-certified businesses, across Washington State. When 
looking to subcontract or hire for a project, we will leverage 
Ryan’s network and outreach skills to attract and secure 
minority, woman, and veteran participation in the projects 
we work on. 

Outreach at Events: Halcyon regularly attends meetings 
and events frequented by Women-, Minority-, and 
Veteran-owned small businesses. At these events, Halcyon 
announces current opportunities for subcontracting with 
our firm. We also ask for and review attendance lists to 
contact potential teaming partners. 

Outreach, Education/Mentorship, and Process Changes:  
Halcyon will engage in sustained outreach to recruit 
minorities, women, and veterans for entry-level positions 
and internships, and to provide these individuals with an 
opportunity to become employed, learn new skills and 
abilities, and grow within our company. We will notify 
our network of WBE, MBE, and DBE organizations and 
announce opportunities at WMBE and DBE-based events 
and meetings to ensure minorities are made aware of our 
openings.

Seeking Vendors: Halcyon Northwest has a strong network 
of Diversity Equity and Inclusion representatives and 
organizations we regularly work with, including Tabor 
100, National Association of Minority Contractors, and 
professional WMBE consultants. When we are seeking 

   CONTINUED FROM PRIOR PAGE - Diverse Business Inclusion Plan - Subcontractors

subcontractors, we will notify the individuals and 
leadership of these organizations that we are hiring or 
seeking subcontractors and present the qualifications we 
are looking for. 

Outcomes: These methods will ensure that we provide 
WMBE firms, DBE firms, and Veteran-owned firms with 
the opportunity to be notified of our open positions for 
employment and subcontractors. The practices will also 
give minority-, woman- and veteran-owned firms and 
individuals a thorough chance to build a relationship with 
our team members, and potentially secure work on a one 
time or continuous basis. 

Education/Mentorship: Our goal is also to help 
subcontractors acquire experience and tools they need 
to sustain and grow their business. Halcyon will provide 
mentorship opportunities to WBE, MBE, and veteran-
owned subcontractors for project management, contract 
management, and proposal writing. We will also provide 
internship and mentorship opportunities to individuals 
who work with us, to allow them to grow as project 
managers and in other professional roles. 

Plan Revision: We will reassess our Diversity and Inclusion 
Plan regularly to strengthen it to support more WMBE/
DBE firms and economically disadvantaged communities.

3.   DESCRIBE BIDDER’S PLAN TO MEET OR EXCEED BIDDER’S VOLUNTARY DIVERSE BUSINESS INCLUSION PLAN – 
SUBCONTRACTORS GOALS, INCLUDING OUTREACH.

Halcyon Northwest LLC (Halcyon) is an OMWBE-certified DBE and WBE firm in Washington State. We currently 
subcontract many highly qualified Woman-, Minority-, and Veteran-owned small businesses as well as individuals who 
are women, minorities, and/or veterans. Several of the woman-owned and veteran-owned businesses on our team 
for this contract are in the process of acquiring their state and federal level certifications with our support, and their 
certification is pending as of August 30, 2023. 

Halcyon plans to implement proven and vetted methods to attract and encourage more WBE, MBE, DBE, and VOSB/
SDVOSB firms and individuals who are women, minorities, and veterans to join our team and partner with us on this 
WAARNG contract. These methods include:
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OVERVIEW

Brief summaries of our key team members are below. Our team was hand selected based on their knowledge of military 
processes and government facilities asset planning and management. Their full resumes follow on the next pages with 
additional details on their education, credentials, and professional memberships, as well as a description of specific 
experience in their fields.

TEAM MEMBER SUMMARY QUALS

• KATHERINE BOYD, Principal-In-Charge and Client Liaison, has almost 20 years of experience working with State of 
Washington government agencies, managing projects and facilitating diverse stakeholder groups on major initiatives. She was the 
lead project manager for the Washington Traffic Safety Commission's 2019 Strategic Highway Safety plan, Target Zero, which had 
over 200 stakeholders and addresses deaths and serious injuries on state highways. She also recently led a report on the health 
and well-being of Black Washingtonians, on behalf of Washington's Commission on African American Affairs (CAAA). She also is the 
project manager, researcher, and writer for the update to the Washington State Department of Health’s (DOH’s) Suicide Prevention 
Plan, which began in February 2023. A certified mediator through the King County Dispute Resolution Center, a Prosci Certified 
Change Manager, and a certified Project Management Professional, she uses the best practices from these professions to initiate, 
plan, execute, and monitor projects efficiently and effectively for her clients.  

• BRIDGET MANALO, Project Manager and QA/QC Lead, is a certified Project Master (CPM) with over a decade of 
performance as a program manager for the Department of Defense. Holding a Certified Project Master credential from the 
Institute of Project Management, a globally recognized certification, Bridget's professional journey is defined by a relentless 
pursuit of excellence. Drawing from her modeled leadership skills and experience supporting world-renowned special forces 
leaders, she has cultivated a profound outlook on team building and communication, gaining a well-rounded understanding of 
motivation and directing projects in a military setting.  Bridget’s leadership philosophy centers on a communications-centric 
approach with a strong emphasis on active listening and engagement.

• JACK DEMPSEY, Program Manager - Facilities Planning and Development, has a demonstrated passion and skill for 
generating value for his clients through better asset management.  He has a service-oriented commitment to help others and a 
deep love for engineering. With a masters degree in Civil Engineering and in Construction Management, he graduated from the 
US Coast Guard Academy and he served 21 years as an active-duty Coast Guard Officer, Administrator, and Civil Engineer. Upon 
retiring from the Coast Guard, he served the next 12 years as an Advisor, Director, Author, and Subject Matter Expert on asset 
management and technology consulting teams for projects, programs, and initiatives nationwide. Jack is an active contributor 
to the facility asset management professional body of knowledge on the national and international stage.  He is on the National 
Academies of Science, Engineering, and Medicine’s (NASEM) Board on Infrastructure and the Constructed Environment (BICE).  
This board is chartered to advise the US Legislative and Executive branches on policy and technical issues.  

• MARY BLAKE, Project Lead for  Facilities Planning and Development, has extensive experience helping federal and municipal 
entities strategically manage their real property portfolios. This experience includes developing strategic plans, asset management 
policies, implementation strategies, mission-support business models, and assessment processes. Mary has worked with the 
US Department of Homeland Security, US Coast Guard, US Navy, US Air Force, and the US Army Corps of Engineers, in addition 
to Amtrak and other entities at the state, city, and public service level. She understands all stages and phases of organizational 
real property management—including multi-year capital planning, acquisition, operation and maintenance, recapitalization, 
and disposal—and helps organizations achieve their real property vision. She creates change management and communications 
materials that matriculate down from the executive level to boots-on-the-ground level, and all levels in between. Mary also uses 
her skills as an experienced facilitator to help organizations navigate the hard decisions involved with real property planning, 
ensuring the projects that “make the cut” are those most essential to the organization’s mission.  

  III   TECHNICAL PROPOSAL - Key Personnel, continued
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